Library Advisory Board Meeting
Thursday, August 20th
ZOOM
12:00 pm
Allen
Lohitai
Pearson

Murphy
Tempestini
Knuth

Boam
Conway
DeHaven

AGENDA
1.

Call to Order

2.

Approval of Minutes – July 16, 2020

3.

Library Reports
a.

Report of Director (attachments available in ShareFile)

b.

Review of Financial Report

c.

Statistical and Other Reports

d.

Report of District Consultant

4.

Board and Committee Reports
a.

Report of County Council Liaison

b.

Report of Friends and ERLF

5.

Adjournment

6.

Appendix
a.

News Articles

1

1. Call to Order
2. Approval of Minutes – July 16, 2020
Sent electronically

3. Library Reports
a. Report of Director (attachments available in ShareFile)

















2021 Budget Preparation (Board approval in September)
CARES Funding (CARES Itemized request 2020)
New District Library Consultant: Jessica Church (Church, Jessica – Resume.pdf)
New Telework Policy (TeleworkPolicy.pdf)
Strategic Planning--To be completed by Dec. 2020
Federal Depository Library Program
Career Link/Insurance Grant
Burleigh Legacy Alliance (MOU BLA-EC)
Community College Planning
IMLS Grant Proposal (Timeline for IMLS project proposal.xlxs / IMLS grant proposal draft.pdf)
E-Cards
Advocacy (ErieCraw Letters.pdf / SNOE Public Libraries – Center Flyer…)
Erie Life
Programming: Poetry, Childrens, Co.Starters, Chalk Walk, etc.
Minerva (STEMPKA Design Submission)

b. Review of Financial Report


July Financials

c. Statistical and Other Reports
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July 2020 Statistics
Numbers Snapshot
 78,479 overall check outs, down 36%
 14,952 digital check outs, up 23%
 Limited Lobby Service started June 29th
 Full Library access started July 13th
 Reduced hold limitations in place through end of month.
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d. Report of District Consultant

4. Board and Committee Reports
a. Report of County Council Liaison
b. Report of Friends and ERLF

5. Adjournment
6. Appendix
a. News Articles
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Kevin Flowers: A welcome reopening in Erie County - Opinion - GoErie.com - Erie, PA

Opinion

Kevin Flowers: A welcome reopening in Erie County
Posted at 12:10 AM

The county library system resumed most in-person patron services to the public on
July 13.
Four-year-old Natalie Nickerson was thrilled to once again have a world of reference, fascinating tales and
educational volumes at her disposal.
And that made me smile.
I spoke with Natalie and her father, Josh Nickerson, a few weeks ago on the Blasco Library’s first floor. That
morning, the two were browsing a limited selection of children’s books; Josh Nickerson told me he regularly takes
Natalie to the Erie County Library system’s main building or to other branches.
That day, I was working on a story about county government’s decision to reopen most in-person patron services to
the public, starting on July 13, for the first time since the COVID-19 pandemic shut down the system in mid-March.
The library, at that time, offered only limited lobby service. That would change a few days later.
As we talked while Natalie debated which books to check out, Josh Nickerson expressed sentiments I’m sure that
thousands of loyal library system patrons would agree with.
“So much stuff was restricted or canceled because of coronavirus. ... This has affected everyone,” he said. “It’s great
that they’re opening everything back up.”
It had been a tough few months for library employees, many of whom were furloughed while the buildings were shut
down.
My story pointed out that library visitors would notice a number of changes and safety measures when the buildings
reopened, because of the pandemic.
Those include a staff and visitor mask mandate; lots of hand sanitizing stations; daily cleaning and sanitizing of
library buildings; and the removal of most furniture in common areas to encourage social distancing.
Blane Dessy, the library system’s director, and Sheryl Thomas, the county’s assistant library director, said the
reopening is part of a months-long plan to restart library services in phases.
Good news.
As a kid I spent countless hours getting lost in the offerings at the former main library on Perry Square, which is now
part of the U.S. District Courthouse complex.
As an adult I still borrow and browse, especially online.
My three children were all library regulars when they were younger; my 15-year-old daughter Kamryn remains one
of the most voracious readers I know.
Of course, the closures had to happen in the name of safety. But shutting down libraries is not something any of us
should want to experience again.
Libraries are valuable, welcoming resources that do not discriminate and offer an array of services at little or no cost
to patrons.
https://www.goerie.com/opinion/20200805/kevin-flowers-welcome-reopening-in-erie-county
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Our communities are strained and less informed when their doors are locked.
Anyone with questions can call 451-6900, visit www.erielibrary.org, follow the library on Twitter or go to the
library system’s Facebook page.
Erie Times-News sta f writers share their views from behind the scenes, stories and bylines. Kevin Flowers can be reached at 8701693. Send email to kevin. lowers@timesnews.com. Follow him on Twitter at twitter.com/ETN lowers.

https://www.goerie.com/opinion/20200805/kevin-flowers-welcome-reopening-in-erie-county
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Pennsylvania Humanities Council – Inspired by summer reading, teens share their story through chalk art

Menu

Inspired By Summer Reading, Teens Share Their
Story Through Chalk Art

LIZ LATHAN, AGE 17, CREATED A BEACH SCENE TO SHARE HOW SHE HELPED CLEAN UP AT PRESQUE ISLE
BEACH THIS SUMMER WITH HER FAMILY. SHE SAYS IT IS IMPORTANT TO GET INVOLVED AND HELP OUT IN
YOUR COMMUNITY. SHE WAS THE 3RD PLACE WINNER.

https://pahumanities.org/conversations/2020/08/19/teens-share-their-story-through-chalk-art[8/19/2020 12:47:30 PM]

Pennsylvania Humanities Council – Inspired by summer reading, teens share their story through chalk art

by Tammy Blount
Teen Services Librarian, Erie County Public Library

The Teen Reading Lounge (TRL) of the Erie County Public Library hosed a chalk art
competition this summer. The teens were given the opportunity to “imagine their own
sory” through chalk art. They transformed the concrete around the library into vibrant
colors and works of art that demonsrate the power of youth and their connection to the
community.
TRL, an award-winning program created by the Pennsylvania Humanities Council, is in
its 7th year at the Blasco Library. Participants have an opportunity to engage with
literature and art with other teens in a safe learning space. They pick the books, the
activities, and have deep discussions about serious issues that matter the mos to them.
Each year, the group also develops a social impact project to connect with the
community. The recent project was inspired through their reading and the ongoing racial
unres in the nation.

LAUREN CASS, AGE 16, WON THE 2ND PLACE PRIZE. SHE WAS INSPIRED TO SPEAK OUT ABOUT PHONE
ADDICTION. SHE HAS A FRIEND WHO NEEDED TO GET HELP BECAUSE SHE WAS SO ATTACHED TO HER
PHONE THAT IT BECAME DANGEROUS AND WAS EVEN TEXTING WHILE DRIVING.

The group was meeting weekly at the sart of 2020. The meetings and a trip to attend a
Young Adult book conference in Pittsburgh were cancelled abruptly at the sart of the
COVID-19 say-at-home order. In June, the teens were fnally able to pick up their
books when the library was open for curbside pick-up. Each teen said how much they
https://pahumanities.org/conversations/2020/08/19/teens-share-their-story-through-chalk-art[8/19/2020 12:47:30 PM]
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missed the library, the Teen Space and their friends! The TRL program resumed in July
and began meeting virtually via Zoom.
This summer, the club read Color Outside the Lines, edited by Sangu Mandanna. It is a
collection of short sories about diverse teens (multiracial, intercultural, LGBTQ+) and
how they love despite their diferences. They wanted to encourage teens to promote
awareness of teen issues while also building on the library’s summer reading challenge
theme of "Imagine Your Own Story." The chalk art was an opportunity to tell their sory
about what it means to be a teen today in a positive way.
The event was also the frs time they were able to meet in person since March. They
were given everything they needed to create their chalk art design. The chalk spaces
were socially disant and the teens were required to wear masks. A dozen teens spent
mos of a very hot day sharing their art and their sories. They even tried frozen pickle
juice pops!

KALLAH ZACHERL, AGE 16, TOOK FIRST PLACE IN THE COMPETITION WITH HER ORIGINAL DESIGN. SHE
DEPICTED A PERSON OF COLOR GETTING SUPPORT AND LOVE FROM HANDS OF ALL DIFFERENT RACES.
SHE ALSO WON THE TRL TEEN CHOICE AWARD WITH HER DEPICTION OF A VICTIM OF ABUSE WHO IS
VULNERABLE WITH AN EXPOSED HEART. KALLAH EXPLAINED THAT THE FLOWERS AND PLANTS
REPRESENT THE HOPE AND HEALING THAT SURROUND YOU BY SPEAKING OUT AND GETTING HELP.

Many of the book discussions this session centered around how we can help people
without a voice feel seen and heard. Clara Tupitza, age 16, created her chalk design
with this thought in mind. She used a favorite quote: “Every time someone seps up and
says who they are, the world becomes a better, more interesing place." She chose to
make the people with the colors of the diferent LGBTQ+ fags.
The teens had a great day full of fun and with a positive message. It was a very
https://pahumanities.org/conversations/2020/08/19/teens-share-their-story-through-chalk-art[8/19/2020 12:47:30 PM]
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successful program and they would like to do it again soon. They hope that the people
who take the chalk walk will see the beauty in diversity and the power of love in Erie.

CHALK ART BY CLARA TUPITZA, AGE 16.

Teen Reading Lounge is made possible by a grant from the Insitute of Museum and
Library Services as adminisered by the Pennsylvania Department of Education through
the Ofce of Commonwealth Libraries, and the Commonwealth of Pennsylvania, Tom
Wolf, Governor. Additional support is provided by the National Endowment for the
Humanities.
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FOR IMMEDIATE RELEASE: August 13, 2020
CONTACT:
Jude Shingle
jshingle@eriecountypa.gov
814-451-6990

Erie County Public Library offers programs
to help start business ideas
Erie, PA – Erie County Public Library’s Idea Lab will offer two workshops for individuals interested in
starting a business: “Get Started” and “CO.STARTERS Core Cohort.”
“Get Started” is a three-hour workshop covering strategies to start your business. It is designed as a
low commitment way to explore a business idea and give future entrepreneurs a much-needed entry
point. The workshop includes a workbook with exercises that introduce students to basic
entrepreneurial concepts including budgets, customer acquisition and testing a business model.
Workshops are currently offered free of charge to those registering in advance, a $25 savings.
The CO.STARTERS Core program is a more intensive nine-week program where students are led
through exercises to build their businesses from scratch. Each week, community experts from Erie
will answer questions and give advice in areas such as accounting, law, marketing and customer
development. At the end of the cohort, each student will have a solid plan to start his or her business.
Fee for this program is $125.
“These programs are unique in the Erie area in that they offer hands-on, guided learning with mentors
and a peer network,” said Jude Shingle, emerging technology librarian at the Raymond M. Blasco MD
Memorial Library Idea Lab. “Starting a business is hard. You don’t have to do it alone. These
CO.STARTERS programs are a great way to start your business journey.”
The programs are offered as part of the Idea Lab’s broader strategy to support entrepreneurship and
small businesses. As a partner of the NWPA Innovation Beehive Network, the Idea Lab is uniquely
positioned to provide guidance and services for both early stage and hopeful entrepreneurs in Erie
County.

– more –

Get Started Workshop



Monday, Aug. 24: 6 p.m. – 9 p.m.
Tuesday, Sept. 15: 6 p.m. – 9 p.m.

CO.STARTERS Core Cohort



Beginning Tuesday, Oct. 13: 6 p.m. – 9 p.m. (10 Tuesdays)
Applications due by Monday, Oct. 5.

Registration is required. Find more at https://erielibrary.org/resources/idealab/co-starters/
###

FOR IMMEDIATE RELEASE: August 6, 2020
CONTACT:
Jude Shingle
jshingle@eriecountypa.gov
814-451-6990

Erie County Public Library offers programs for
entrepreneurs struggling during COVID-19
Erie, PA – The Erie County Public Library’s Idea Lab will offer two new workshops to support local
entrepreneurs whose businesses are affected by the COVID-19 pandemic. Idea Lab staff tailored the
upcoming programs specifically to address the unprecedented challenges facing Erie County businesses
during the pandemic. Both programs – the Refocus workshop and Rebuild cohort – will take place virtually.
Refocus Workshop
This is a one-time, two-hour workshop for businesses struggling during COVID-19. Participants will
determine immediate next steps needed to stabilize their business, strategize how to better solve their
customers’ changing needs, and learn how to adapt or refine their models. The Refocus workshop is
offered free of charge (normally $25) in this time of crisis. Barb Weber of Barb Weber Coaching, who is an
accredited leader in the entrepreneurial space, will lead this workshop. Refocus serves to provide guidance
and applicable tools for businesses that need to take immediate action in order to survive.



Monday, Aug. 17:
Tuesday, Dec. 15:

6 p.m. – 8 p.m.
6 p.m. – 8 p.m.

Rebuild Cohort
This program is designed to dive deep into the pandemic-related issues affecting Erie County businesses.
They will meet twice per week for a total of five weeks. A cohort of 15 students will be led by an expert
facilitator to refocus their business, stabilize it, and build toward long-term recovery. The Rebuild program
is $125 and includes a binder of actionable materials and resources in addition to the live virtual meetings.



Beginning Monday, Sept. 14:
6 p.m. – 9 p.m. (Mondays and Thursdays for five weeks)
Applications are due by Friday, Sept. 4

Registration and information for both programs can be found at https://erielibrary.org/resources/idealab/costarters/.
– more –

Both the Refocus workshop and Rebuild cohort are tailored versions of the international CO.STARTERS
curriculum, developed by the Idea Lab to combat those issues most affecting Erie County entrepreneurs.
Cohort sessions are made possible by funding through Erie Regional Library Foundation and Erie County
Gaming and Revenue Authority.
Further Idea Lab programs suited for budding entrepreneurs with a goal of starting their own business will be
offered. These introductory-level programs are aligned with a more traditional CO.STARTERS format and will
be similar to offerings presented by Erie County Public Library last year in partnership with the Innovation
Collaborative.
###

FOR IMMEDIATE RELEASE: August 5, 2020

CONTACT:
Tammy Blount
tblount@eriecountypa.gov
814-451-6904

Erie County Public Library’s Teen Reading
Lounge offers summer chalk art contest
Erie, PA – The Teen Reading Lounge of the Erie County Public Library is hosting a teen chalk art

competition Wednesday, Aug. 12. Registered teens will transform the concrete around the library into
vibrant colors and works of art that demonstrate the power of youth and connection to their
community. It is an opportunity for teens to “tell their own story” through art and to win prizes.
Now in its seventh year at Blasco Library, the Teen Reading Lounge, an award-winning program
created by the Pennsylvania Humanities Council, allows participants to engage in art and literature
with other teens in a safe learning space. Teens pick the titles to read and have deep discussions
about serious contemporary issues. Each year, the group also develops a social impact project to
give back to the community.
The current project was inspired through their reading and the ongoing racial unrest in the nation.
This summer’s book selection is “Color Outside the Lines,” edited by Sangu Mandanna — a collection
of short stories about diverse teens (multiracial, intercultural, LGBTQ+) and how they love despite
their differences.
The Teen Reading Lounge group encourages teens to promote awareness of teen issues by building
on the library’s summer reading challenge theme of Imagine Your Story. The chalk art is an
opportunity to tell their story about what it means to be a teen today. The group hopes this art project
will give other teens a chance to create something positive for everyone to enjoy, and that people
who view the chalk walk will see beauty in diversity and the power of love in Erie.
– more –

Participants of the chalk walk will receive everything needed to create their art design. The chalk
spaces will be socially distant, and teens will be required to wear masks. Pre-registration is required
by Monday, Aug. 10, to be eligible for prizes, and participants need not be current Teen Reading
Lounge members. A very limited number of open spaces will be available the day of the contest.
This program is free and open to teens 13-18 years of age. For more information or to register,
contact Tammy Blount, teen services librarian, at Teenspace@eriecountypa.gov or call the Teen
Space at (814) 451-6904.
Teen Reading Lounge is made possible by a grant from the Institute of Museum and Library Services
as administered by the Pennsylvania Department of Education through the Office of Commonwealth
Libraries, and the Commonwealth of Pennsylvania, Tom Wolf, Governor. Additional support is
provided by the National Endowment for the Humanities.
###

FOR IMMEDIATE RELEASE: July 20, 2020
CONTACT:
Rachel Stevenson
rstevenson@eriecountypa.gov
814-451-6918

Erie County Public Library offers first
adult virtual programming
Erie, PA – The “Minerva’s Bibliophiles” book club reignites the celebration of the Minerva statue’s return to Erie
County Public Library, which was abruptly canceled in March 2020 by the library’s closure. Activities planned
for Minerva’s Quinquatria celebration have been reworked to be offered in a virtual format.
These activities include Roman food tastings, craft activities, and a discussion with the author of the featured
book. Now happening via online platforms, these activities hope to celebrate the many facets of the Roman
Goddess Minerva and provide enrichment for adults that has been missing in light of gathering restrictions.
The required reading for the book club is “Mistress of Rome,” chosen for its depiction of ancient Rome and ties
to the Roman Goddess Minerva. To participate in the book club, beginning July 22, patrons will need to acquire
their own copy of the book and register. Erie County Public Library has limited copies available; interested
participants should contact their local bookstore to reserve a copy.
Registration is limited and available at https://bookclubz.com/clubs/17424/join/efe48d/. Weekly discussions will
take place online using the Bookclubz platform.
At the conclusion of the book club, author Kate Quinn will host a Zoom meeting with Q&A on Aug. 19 to allow
readers a chance to delve deeper into the works. One lucky participant will even win an autographed copy from
Ms. Quinn herself. The author discussion is free and open to the public.
Supplementing the reading, and celebrating the culture of ancient Rome, two virtual food tastings will be held:
Lavender Rabbit will facilitate a vinegar tasting Aug. 5, and Buona Cucina will host Olive Oil Basics on Aug. 12.
Both events will take place over Zoom and allow participants to pick up their tasting samples from the retail
stores in advance.
Additional tie-in activities for readers include craft kits, recipes, and additional library resource materials to
explore themes throughout the book and learn about Ancient Rome.
– more –

While the book club is strictly for adults (not suitable reading for children), a curated list for interested kids and
teens is available to make this a family-engaging event.
Since reopening, Erie County Public Library has offered programming virtually for children and teens (including
the Blasco Bookworms and Teen Reading Lounge) and is pleased to offer this program for adults. They remain
committed to providing patrons with engaging and enriching programs while observing health and safety
protocols.
Book Synopsis: Thea, a captive from Judaea, is a clever and determined survivor hiding behind a slave’s
docile mask. When her mistress is enraged that Thea has won the love of the newest and most savage
gladiator, she rips them apart. But Thea reinvents herself and ends up catching the eye of the emperor himself.
Many have tried to bring him down. Will a former slave who became his mistress be the one to orchestrated his
fall?

###

