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AGENDA 

1. Call to Order 

2. Approval of Minutes – January 21, 2021 

3. Library Reports 

a. Report of Director 
Capital Projects Overview:  Internet Lab Move, status of the Millcreek Project, update on the Edinboro 

Project, the new 2021 Keystone Grant application for Blasco infrastructure (restrooms/elevators), and the 

Children’s Room project (in collaboration with the Foundation). 

 

b. Review of Financial Report *attachment 

c. Statistical and Other Reports 

 
January 2021 Statistics 

Numbers Snapshot 

 61,441 overall check outs, down 46%, but up over December 4% 

 Digital check outs up 25%, Bookmobile check outs up 28% 

 179 children received book boxes, including 72 at HACE locations 
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Circulation 

 
 

  2015 2016 2017 2018 2019 2020 2021 

Blasco 44,131 42,512 44,687 41,536 37,585 44,550 14,593 

Edinboro 7,466 8,661 9,593 9,600 9,311 9,905 5,030 

Iroquois 10,539 10,025 10,492 10,208 9,597 10,340 6,445 

Lincoln 13,002 11,151 12,164 12,525 12,766 14,411 8,865 

Millcreek 19,826 19,999 19,345 20,130 19,132 20,200 9,179 

Bookmobile 1,264 1,445 1,683 1,627 1,595 1,571 2,017 

Digital  7,101 6,278 7,482 9,209 11,113 12,207 15,312 

Total 103,329 100,071 105,446 104,835 101,099 113,184 61,441 
 

 

 

d. Report of District Consultant *attachment 
 Consumer Financial Protection Bureau (CFPB) & ICF Financial Literacy Study 

Erie County Public Library has been selected as a pilot site for a research site involving customized 

plans and support for implementing financial literacy programming to communities. An initial 

presentation arranged with a few ECPL staff is scheduled for Wednesday, February 17, after which 

we’ll have a better idea of their timeline and, possibly, if/how we might expand this across the district. 

 Annual Report 

The 2020 annual reporting process for the Office of Commonwealth Libraries (OCL) is underway. Each 

state-aided independent or main library completes a report of over 180 questions (many with sub-

questions) on data such as hours of operation, staffing, collections, programming, branches, and finances 

of the previous fiscal year. 

 SNOE: Individual Library Health Assessments 

While we’re still debating what to call our next project, the SNOE Region districts (Seneca, New Castle, 

Oil Creek, Erie/Crawford) continue discussions on working with libraries at an individual, one-on-one 

level to learn the strengths, needs, and interests of each library within our districts. The tool(s) are in the 

development stages as we explore their pros and cons each, but we hope that it will provide key 

information to library development in our region. 
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e. Library Staff Reports 

i. Strategic Plan (Sheryl Thomas, Marcus Yuille)  *attachment 

ii. EDI Plan (Marcus Yuille, Correy Connelly) *attachment 

iii. Community College Proposal (Sheryl Thomas) 

iv. Oral History Project (Andrew Miller)  *attachment 

v. Diversity Audits (Anitra Gates) 
 

 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends and ERLF (ERLF unable to attend) 
 

5. Unfinished Business 

6. New Business 

7. Adjournment 

8. Appendix 

a. News Articles 
Adult Services’ Rachel Stevenson has been asked to write for Public Libraries Online. Find her first article here:  

http://publiclibrariesonline.org/2021/02/virtual-programming-tips/ 

 

Find the latest Media Releases from Erie County Public Library here: 

https://eriecountypa.gov/about/county-news/news-releases/ 

 

http://publiclibrariesonline.org/2021/02/virtual-programming-tips/
https://eriecountypa.gov/about/county-news/news-releases/
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