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MINUTES 

 
1. Call to Order 
Meeting was called to order at 12:02 p.m. 

 

Members Present: Trevor Pearson, Kara Murphy, Mary Ann Tempestini, Martha Knuth, Liz Allen, Julie 

Boam, Bill Conway, Annie Rosenthal 

 

Members Absent: Jim Dehaven (resigned) 

 

Others Present: Jessica Church, Alyssa Johnson, Deana Cooper, Peg Shenefelt, Sheryl Thomas, Randalee 

Gross 

 

2. Approval of Minutes – April 15, 2021 
Martha motioned to approve, second by Bill, all aye. 

3. Library Reports 

a. Library Staff Report  
none 

b. Report of Acting Director 
Sheryl Thomas, acting director, reported that on May 31 ECPL will move to 100% capacity in line with state 

orders. We are developing an ECCCPA account and making plans for student recruitment. Picnic tables will be 

added to all branches (except Millcreek as there is no outdoor space). The Director position is posted and the 

search will continue until a candidate is selected. Sheryl introduced Annie Rosenthal who was appointed to the 

board for the unexpired term previously held by Felix Lohitai. Annie will represent Council District 2.  

c. Review of Financial Report 
Deana reported on the previous month’s finances indicating that there is nothing too concerning but that we are 

down on revenues (pandemic trend). We are hoping that revenue from room rentals will increase as occupancy 

limits are lifted. At this point in the year, we should be roughly 33% expended and we are just about there.  

d. Statistical and Other Reports 

 
April 2021 Statistics 

Numbers Snapshot 

 87,846 overall check outs, up 9% over last month, up 235% over last year 

 3,189 Wi-Fi sessions, up 7% over last month 
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 20,762 visits, up 8% over last month  

o Visits are down 62% from April 2019 

Circulation 

 
 

  2015 2016 2017 2018 2019 2020 2021 

Blasco 46,639 51,440 46,815 45,707 41,479 3,576 28,988 

Edinboro 8,587 10,196 9,300 9,885 9,364 680 7,666 

Iroquois 11,246 11,164 10,164 10,302 9,812 1,237 8,962 

Lincoln 14,239 12,982 12,994 13,298 13,738 1,919 12,197 

Millcreek 21,704 21,590 19,805 19,296 19,427 2,023 14,130 

Bookmobile 1,619 1,754 1,891 1,444 1,731 54 1,712 

Digital  6,765 6,721 7,654 8,478 10,379 16,710 14,191 

        

TOTAL  110,799 115,847 108,623 108,410 105,930 26,199 87,846 
 

 

 

e. Report of District Consultant 
District Advisory Council 

On May 11, The District Advisory Council, comprised of library directors and trustee members from around 

the district, passed the district’s negotiated agreement and budget for the 2021-2022 fiscal year that begins 

July 1. Discussed annually, the negotiated agreement allows for member libraries to discuss the needs of the 

district as well as their collective goals, and it acts as a guideline for the district consultant and district library 

center in implementing district activities.  

 

In that meeting, discussion took place about the excess funds at the district level as the 2020-2021 fiscal year 

closes out June 30. Due to the temporary vacancy in the consultant position and the effects of COVID to 

various budget lines, it was decided to revise the excess fund contingency plan to not only add additional 
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funds to collection development (e-books, Playaways, e-resources) and district marketing, but to carry over 

funds into 2021-2022 to help with the purchase of a new interlibrary loan delivery van in Erie County. While 

this is not normally permissible, our advisor from the Office of Commonwealth Libraries is fairly certain that 

the state agency is working on a procedure to allow this action. At the local level, we wait to hear the 

finalized ruling and if it will align with our plan. If it does not, we’ll revisit the plan to asses expending funds 

in an efficient and practical manner. 

 

In 20-21 year there is a lot to spend and we are requesting a carryover into the new year.  

 

Local Mitigation Comments from the Office of Commonwealth Libraries (OCL) 
On May 13, the CDC’s guidelines for masking and social distancing were lifted for fully vaccinated 

individuals, but not unvaccinated individuals. This layer may add a bit of complexity for libraries that want 

to maintain mitigation efforts for everyone. While the new guidance states that fully vaccinated individuals 

do not have to wear a mask in many situations, they are still expected to wear masks if a local business or 

workplace requires them. OCL referenced a press release from the state’s press office from 5/14/2021: 

Department of Health: Businesses Continue To Maintain Option To Require Individuals To Wear Masks 

 

Advocacy & State Budget 

Please continue to reach out to state legislators to request support for an additional $5 million to the Public 

Library Subsidy line, the line which provides state aid for member libraries. 

 

Emergency Broadband Benefit 
Starting May 12, 2021, eligible households will be able to enroll in the program to receive a monthly 

discount off the cost of broadband service from an approved provider. Eligible households can enroll through 

an approved provider or by visiting GetEmergencyBroadband.org. 

 

The Emergency Broadband Benefit will provide a discount of up to $50 per month toward broadband service 

for eligible families and households who are struggling to stay connected during the COVID-19 pandemic. 

Qualifying households on Tribal lands can receive a discount of up to $75 per month for service. Eligible 

households can also receive a discount of up to $100 for the purchase of a laptop, desktop computer, or tablet 

from participating providers. For more info, please visit: fcc.gov/broadbandbenefit. 

 

 

 

4. Board and Committee Reports 

a. Report of County Council Liaison 
none 

b. Report of Friends and ERLF 
Friends: Peg remarked on the Minerva Pedestal fundraiser saying that 19 of the 84 available plates have already 

been reserved. A miniature “great American book sale” is planned for July 15, 16, 17. Over $3500 was raised at 

the May book sale and it went very well. 

 

5. Unfinished Business 
none 

6. New Business 
None 

Julie commented on the closing COVID-19 oral history project. 

7. Adjournment 
Julie motioned to adjourn at 12:34pm, Kara second. All aye. 

https://www.media.pa.gov/pages/health-details.aspx?newsid=1452
http://getemergencybroadband.org/?fbclid=IwAR3Jtzgb7EbHfXsqHeRCWAlyEtSk-85WIcUTExv-7P6jJ8K1PEGGpv3UBfc
http://fcc.gov/broadbandbenefit?fbclid=IwAR3AYsaOhtofGGWGLMQfQUnbj8VLIeI8ToZH1OSZs1P_78xKTeyROEipbM8
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8. Appendix 

a. News Articles 
Find the library’s latest media releases at: https://eriecountypa.gov/about/county-news/news-releases/  

 

 
 

 

 

 

 

 

https://eriecountypa.gov/about/county-news/news-releases/
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*Library Comic-Cons - talk to the library about this: https://www.msn.com/en-us/news/us/erie-

county-public-librarys-comic-con-goes-virtual-renamed-libcon-celebrates-comics-as-art-literature-

culture/ar-BB1gpwUs?ocid=BingNewsSearch 

https://www.msn.com/en-us/news/us/erie-county-public-librarys-comic-con-goes-virtual-renamed-libcon-celebrates-comics-as-art-literature-culture/ar-BB1gpwUs?ocid=BingNewsSearch
https://www.msn.com/en-us/news/us/erie-county-public-librarys-comic-con-goes-virtual-renamed-libcon-celebrates-comics-as-art-literature-culture/ar-BB1gpwUs?ocid=BingNewsSearch
https://www.msn.com/en-us/news/us/erie-county-public-librarys-comic-con-goes-virtual-renamed-libcon-celebrates-comics-as-art-literature-culture/ar-BB1gpwUs?ocid=BingNewsSearch
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LIBCON Erie was featured on the podcast, “Briefly with Brenda” from Classy 100. We were 
lucky enough to be her first guests. The link is attached if you are interested in learning more about 
this year’s library comic con. 
Briefly...with Brenda on Apple Podcasts 
 

https://podcasts.apple.com/us/podcast/briefly-with-brenda/id1561240972
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