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AGENDA 

 

1. Call to Order 

2. Approval of Minutes – January 19, 2023 

3. Library Reports 

a. Report of the Director 

b. Review of Financial Report- Deana 

c. Statistical and Other Reports- Sheryl 

d. Report of District Consultant 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

5. Unfinished Business- 

6. New Business 

a. Staff Report- Jessica Stefano 

7. Adjournment 

8. Appendix 

a. Announcements- 

b. News Articles 

 
 

 

 

 

 

 

Groves Murphy Boam 
Rosenthal Tempestini Conway 
Pearson Knuth Aoh 

Library Advisory Board Meeting 
Thursday, February 16, 2023 
In-Person @ Iroquois Branch Library 
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1. Call to Order 
 

2. Approval of Minutes – January 19, 2023 
 

3. Library Reports 

a. Report of the Director 
 

New Board Member Introduction – Adam Groves 

 

Connections- 

Career Online High School – Erie County Public Library now offers an online program through which adults can complete 
their high school diploma. ECPL is the first library in Pennsylvania to offer this program! Career Online High School is a 
private accredited online school district and allows adults to complete their high school studies online and at their own 
pace (within some time limits). The electives have a career focus to ready adults for their chosen professions, such as 
security professional, childcare, retail, food service, office management, etc. The Friends of the Library have agreed to 
sponsor three seats in the program. Millcreek Branch Manager, John Euliano is overseeing the application process. You 
can learn more about the general program at shcoe.org. 

Erie Food System Summit – Karen attended the Erie Food System Summit at Penn West Edinboro University 
on Tuesday, January 24. The Erie Food Policy Advisory Council and the Erie County Department of Health 
organized the summit. Their goal was to gather partners across Erie County to streamline efforts in identifying 
barriers facing our system and how to work towards finding solutions. Karen attended to learn how the library 
may be able to facilitate collaborate efforts in addressing the food insecurities in Erie County. 
 
UPMC Grant for Summer Reading Challenge – UPMC for Life/UPMC Hamot approached the Library about 
potential partnership/sponsorship opportunities. The Library proposed options that focus on our largest 
reading campaign, the Summer Reading Challenge. UPMC agreed to become a partner sponsor for the 2023 
summer challenge. This sponsorship includes:  

- $4,000 financial donation to expand our registration incentive—a brand new book for every child ages 
0-12 to kick-off their reading journey 

- Branded, reusable bags to contain registration materials and transport library materials.  
 

The in-kind bag donation is a wonderful boon as it typically wastes a large portion of our summer reading 
budget—provided by Friends of the Library. The financial donation allows us to double the impact and expand 
the age range of children who will receive a book of their own to keep. We are greatly excited for this 
partnership and look forward to even more ways to work with UPMC in the future.  
Thanks to Kyle Shoulders for making the introduction to Katie Bool, member of the Wellness Committee.  
 
Friends of the Library Book Sale – The Friends of the Library are hosting “A Sweetheart of a Sale,” February 9 
thru February 11 in the Blasco Admiral Room.  All proceeds benefit program funding for the Erie County Public 
Library. 
Teen Reading Lounge Grant – The PA Humanities Council has awarded the Erie County Public Library with a 
$3,000 grant to facilitate the Teen Reading Lounge (TRL).  This is the fourth year the Library has been awarded 
this grant.  
  
WQLN Broadcast from Blasco – Brain Hannah, host of “Classics with Brian Hannah,” is planning to broadcast 
his show live outside of the Blasco Library the week of June 12. There will be opportunities to promote library 
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programming for Youth, Adult and Outreach Services.  The event is in the preliminary stage. More information 
will be shared as it is announced. 
 

 

Collections- 

Trial Database – We have a new database available called African-American History. The link is available on 
our database page and we have access until March 3. 
https://online.infobaselearning.com/Direct.aspx?aid=96109&pid=WE01 
 

Capacity- 
Library Advisory Board Updates – Council approved two reappointments and one new member to the Library 
Advisory Board in January. Quyen Aoh was reappointed for District 7 and Kara Murphy was reappointed as an 
“at large” member by County Executive. Adam Groves was appointed to his first term on the Board by County 
Executive as an “at large” representative. We are awaiting to hear whether District 2 and District 4 will 
reappoint their current members for a second term and who will be appointed for District 5.  
ECGRA Grant Presentation – Karen Pierce and Andrew Miller attended the presentation to ECGRA for the 
Beehive Innovation Network grant on Monday, January 30. We are awaiting to hear whether the Library will 
be awarded the three-year grant.  This grant supports the programming and overall maintenance of the Idea 
Lab at Blasco. 
Joint Operating Committee (JOC) Reconvenes – The JOC is a committee whose purpose is to establish policies 
and procedures for the use of common areas and other issues related to joint use of space. The JOC represent 
the Bayview Commons, the lobby area connecting the Blasco Library to the Maritime Museum, Admiral Room 
and HIRT Auditorium. This also includes some external walkways and the Planning Deptartment. The 
committee includes the Library Director, Maritime Museum Director, Facilities Manager and Director of 
Planning. After many years, the committee has reconvened to work on initiatives such as security, updating 
policies and procedures and discussing upgrades and renovations.   
 
OCL Visit and Ribbon Cutting Ceremony for New Second Floor Bathrooms – The Blasco Library ribbon cutting 
ceremony for the new bathrooms will occur on Thursday, February 16 at 10:30am. In attendance will be Doug 
Smith, Director of Administration and Office of Commonwealth Library Liaison, Ed Lupico.  Mr. Lupico 
represents the State for the Keystone Grant in which these bathrooms were match funded. Ed will be here to 
tour the library and see the progress on the current Keystone grant projects (bathrooms, elevators and front 
doors). 
 

b. Review of Financial Report- Deana 
See attached 

c. Statistical and Other Reports- Sheryl 
 

 
   January 2023 Statistics 

Numbers Snapshot 

 614 new cards issued, including 123 e-cards 

https://online.infobaselearning.com/Direct.aspx?aid=96109&pid=WE01
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 3,271 WiFi logins, 2,947 public PC logins across locations 

 32,450 patron visits, 18,329 at Blasco and 14,121 at branches and Bookmobile 

Circulation 

 

  2015 2016 2017 2018 2019 2020 2021 2022 2023 

Blasco 44,131 42,512 44,687 41,536 37,585 44,550 14,593 31,483 37162 

Edinboro 7,466 8,661 9,593 9,600 9,311 9,905 5,030 8,364 9863 

Iroquois 10,539 10,025 10,492 10,208 9,597 10,340 6,445 8,083 9979 

Lincoln 13,002 11,151 12,164 12,525 12,766 14,411 8,865 13,261 16047 

Millcreek 19,826 19,999 19,345 20,130 19,132 20,200 9,179 15,106 16613 

Bookmobile 1,264 1,445 1,683 1,627 1,595 1,571 2,017 1,716 1321 

Digital  7,101 6,278 7,482 9,209 11,113 12,207 15,312 16,179 17366 

Total 103,329 100,071 105,446 104,835 101,099 113,184 61,441 94,192 108,351 

 

d. Report of District Consultant 
 

District Services Report as of February 10, 2023 

Updates for ECPL LAB Report 

Submitted by Jessica Church, District Consultant 

 

 

 

Annual Report Season 
PA’s state-aided libraries have entered into annual report season. Each year, public libraries who receive state 

aid are ask to report counts, statistics, and financial information in a variety of categories including collections, 

circulation, programming, revenue, expenditures, and more. While much of this data does not impact their state 

aid distribution, it does help to paint an overall picture of the year. Libraries will submit this to the District 

Consultant by mid-March for initial review. 
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Strategic Planning Opportunity 

With the increase in state aid at the district level, member libraries will have an opportunity to work with 

ReThinking Libraries, a firm based out of Indiana, to develop strategic and/or facilities-based plans that are 

customized to their locations. Libraries will begin the work by March, and hopefully each library will have 

resources in hand by the end of June. 

 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

 

5. Unfinished Business- 
 

6. New Business 

a. Staff Report- Jessica Stefano 
 

7. Adjournment 
 

8. Appendix 

a. Announcements-  

b. News Articles 
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Erie Times News- February 9, 2023 

 

   

 

 

 

 


