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AGENDA-REVISED 

 

1. Call to Order 

2. Approval of Minutes – February 16, 2023, no March meeting 

3. Library Reports 

a. Staff Reports- John Euliano 

b. Report of the Director 

c. Review of Financial Report- Deana 

d. Statistical and Other Reports- Sheryl 

e. Report of District Consultant 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

5. Unfinished Business- 

6. New Business 

a. Staff Report- none 

7. Adjournment 

8. Appendix 

a. Announcements- 

b. News Articles 

 
 

 

 

 

 

 

Groves Murphy Boam 
Rosenthal Tempestini Conway 
Pearson Knuth Aoh 

Library Advisory Board Meeting 
Thursday, April 20, 2023 
Via Zoom @ noon 
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1. Call to Order 
 

2. Approval of Minutes – February 16, 2023, no March meeting 
 

3. Library Reports 

a. Staff Reports- John Euliano  
Career online high school 

 

b. Report of the Director 
 

Connections- 

 
 Youth Services WJET and Classy 100 Interviews– the Youth Services Department participated in two 

separate interviews the week of March 27. WJET visited the Blasco Library to learn about the Toddler Time 

programs offered at the Library.  Youth Services Librarian, Amberlee McGaughey spoke of the importance of 

introducing all things literature at an early age. See link for broadcast. 

https://www.yourerie.com/community/toddler-time-at-blasco-memorial-library/   

Brenda Savelli from WXKC- FM Classy 100 interviewed the Youth Services departed on Thursday, March 30 

to learn about the upcoming LibCon events and spring children’s programming.  The interview link will be 

shared once it goes live. 

 

A Night at the Museum Gala ’23 honoring former Gov. Tom and Michele Ridge– the library is in 

preparations for the anticipated visit of Michele Ridge in September when she and former Gov. Tom Ridge will 

be the honored guests at the Hagan History Center. Michele was the Library Director for Erie County from 

1982 until 1995. Michele’s dedication plaque is currently on display in the Heritage Galleria.  

 

Friends of the Library Book Drive – The Friends will have their semi-annual book drive at the Blasco Library 

on Saturday, April 29 from 10am -2pm. The materials collected are organized and sold throughout the year 

during the Friends book sales.  Proceeds from the sales go towards funding all Library Programming. 

 

 

 

       
 

 

 

 

 

 

https://www.yourerie.com/community/toddler-time-at-blasco-memorial-library/
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Blasco Library Watershed Display –The Blasco Library Heritage display case currently houses an 

information and conservation display assembled by the Regional Science Consortium from the Tom Ridge 

Environmental Center. 

 
 
LibCon Erie Week 2023 – The Library 2023 LibCon Erie will take place the week of April 24-April 29. LibCon is 

the Library’s version of ComiCon. These are free, family-
friendly events featuring workshops, board games, cosplay, 
crafts, food trucks and more! 

 https://eriecounty-pa.libguides.com/LibConErie 

 
National Network of Library Medicine Partner Program–the Library is collaborating with All of Us for 

Citizen Science Month to offer a Health Screening Day. The Library will receive up to a $5,000 grant to market 

the event and to purchase health and medical oriented books for the library collection. The event will take place 

on Saturday, April 22. ( See attached flyer) 

 

https://eriecounty-pa.libguides.com/LibConErie
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Collections- 

 
Opioid Settlement Grant –Adult Services Manager, Andrew Miller has applied for a $20,000 grant from the 

Opioid Settlement fund. The grant would provide $10,000 to purchase collections that focus on addiction, 

recovery and other related materials. The remaining funds would be for marketing and programming.  

 
Capacity- 
 
Security Camera Update– With the reward of the Keystone grant, the Library is in the early stages of 

preparing a bid for the new security cameras for the Blasco lobby. The Library hopes to have the RFP ready for 

bid early spring.  

 

Blasco PA system –Wilkins is working on the PA paging system at Blasco.  There have been numerous 

complaints by staff that the pages cannot be heard in numerous locations throughout the building. Wilkins is 

currently troubleshooting the issue. 

 

Joint Operating Committee (JOC) Update – The JOC continues to meet bi-weekly to discuss action items 

and issue related to the joint space. The current action items revolve around security, HO Hirt Auditorium 

technical issues, equipment upgrade and parking.  

 

Personnel Updates– the Library is in the process of filling multiple clerical positions. We recently hired two 

part time Library Clerk Floaters, a part time Blasco Library Clerk and two Per Diem Library Clerks. Other 

personnel changes include: Alan Green transitioned over to a full time Iroquois Branch Clerk on Monday, April 

17 and Julie Santana, a current Millcreek Library Clerk, will transition over to the Technical Services 

Department on Monday, May 1.  

 

 

c. Review of Financial Report- Deana 
See attached 

d. Statistical and Other Reports- Sheryl 

 
March 2023 Statistics 

Numbers Snapshot 

 510 new cards issued (↑35%)*, including 48 e-cards (↑37%) 

 4,292 WiFi logins (↑3%), 3,711 public PC logins across locations (↑24%) 

 40,225 patron visits (↑36%), 25,021 at Blasco (↑49%) and 15,204 at branches (↑19%) 

Circulation 
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  2015 2016 2017 2018 2019 2020 2021 2022 2023 

Blasco 48,541 54,106 52,297 45,211 44710 25,478 24,972 36,412 38,438 

Edinboro 8,431 9,801 9,977 10,203 9932 5,592 6,749 9,123 8,430 

Iroquois 11,451 11,354 10,496 10,296 10042 5,860 8,503 9,139 9,537 

Lincoln 14,702 13,986 13,419 13,480 13384 7,997 11,276 14,754 16,815 

Millcreek 21,577 21,578 21,905 18,878 19743 11,068 12,461 15,985 15,824 

Bookmobile 1,688 1,673 2,083 1,638 1782 799 1,739 1,677 1,258 

Digital  7,452 6,763 8,001 8,817 10,744 14,138 14,995 15,478 17,135 

Total 113,842 119,261 118,178 108,523 110,337 70,932 80,695 102,568 107,437 

 

 

e. Report of District Consultant 
 
District Services Report as of April 14, 2023 
Updates for ECPL LAB Report 
Submitted by Jessica Church, District Consultant 
 
 
Annual Reports 
The libraries have submitted their data for the annual reports, which I have reviewed and submitted to the Office of 
Commonwealth Libraries (OCL). This year, with new people in the positions at OCL relevant to the report, there has been 
detailed attention to the information provided, so it’s been a longer process to review. OCL will reach out with further 
questions as they do their reviews. 
 
 
Strategic & Facilities Planning 
ReThinking Libraries, the organization selected to help libraries begin their strategic or facilities planning processes, will 
be offering boards and directors with a training opportunity on May 4th at 12 p.m. to give an overview of the process. 
The session will be virtual, but for those who want to attend something in-person, a group will be streaming it at 
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Meadville Public Library, following the District Advisory Council meeting that same morning. During the weeks of May 8 
and May 22, ReThinking Libraries will be completing their site visits to build their reports for libraries. 
 
 
District Negotiated Agreement 2023-2024 
The District Advisory Council meeting will be held Thursday, May 4 at 10 a.m. at Meadville Public Library. A major change 
to the proposed budget will be on support expanding interlibrary loan delivery across both counties, with Erie County’s 
County Coordination Aid utilizing funds to supplement another delivery/outreach vehicle. The planning process will be 
extensive, so it will take time to figure out the details. More information as it becomes available. 
 
 
SNOE Consortium: Board Academy 
The SNOE Consultants have received many requests for board education in bite-sized pieces. At the beginning of April, 
they launched Board Academy – an email publication that we intend to arrive in inboxes 4 – 6 times a year with 
additional publications for breaking news. There will also be a printable PDF attached to it, if that’s a preferred way to 
read the content or to share with other library board members. 
 
You can access a printable PDF version HERE. To start, board presidents have been added to the list. If you would like to 
receive it directly by email as well, send me an email and I can add your name/email address to the list. 
 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

 

5. Unfinished Business- 
 

6. New Business 

a. Policies- Sheryl Thomas 
 

 

7. Adjournment 
 

8. Appendix 

a. Announcements-   
The next board meeting will be held in- person at the Lincoln Community Center Branch. The meeting will be 

at noon. 

b. News Articles 
 

 

 

 

 

 

 

 

 

https://click.icptrack.com/icp/relay.php?r=18707863&msgid=146632&act=2268&c=1876543&pid=956242&destination=https%3A%2F%2Fstaticapp.icpsc.com%2Ficp%2Fresources%2Fmogile%2F1876543%2F64f4ea43c18c9d662b250b147b3bbb60.pdf%3Ff_type%3Dfile%26f_name%3DBoard%2520Academy%2520-%2520April%25202023.pdf&cf=13725&v=437a3349cba5c8158948104c8682f48c9d05452748be6000a401fbf311a1ef53
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Erie Times-News (PA) April 6, 2023 

 
 

 

 

 

 

 

 

 

 

Erie Times-News March 30, 2023 
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  Erie Times-News March 23, 2023 

 
 

 
 

 

Erie Times-News April 16, 2023 
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Erie Times-News April 16, 2023 

 

 
 

 

  

 

 

 

 

 

 


