
1 

 
 
 
 
 
  
 

 

 

 

 

   

AGENDA 

 

1. Call to Order 

2. Approval of Minutes – July 20, 2023 

3. Library Reports 

a. Staff Reports- None 

b. Report of the Director 

c. Review of Financial Report- Deana 

d. Statistical and Other Reports- Sheryl 

e. Report of District Consultant 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

5. Unfinished Business- 

a. Discussion to move September meeting to another time and/or date. 

b. Board appointment update 

c. Display policy update- 

6. New Business 

a. 2024 Budget overview. 

b. Bylaw review to present at October meeting. 

7. Adjournment 

8. Appendix 

a. Announcements 

b. Public Comments 

Library Advisory Board Meeting 
Thursday, August 17, 2023 
In-person @ Millcreek Branch Library 
No zoom available 
 District 1- vacant District 4- vacant District 7- Aoh (President) 

District 2- vacant District 5- vacant At-Large- Murphy (Vice- President) 

District 3- Tempestini District 6- vacant At-Large- Groves (Secretary) 
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c. News Articles 

 

1. Call to Order 
 

2. Approval of Minutes – July 20, 2023 
 

3. Library Reports 

a. Staff Reports- None 
 

b. Report of the Director 
Connections- 

Career Online High School – Do to the overwhelming amount of interest from Erie community members, the 
library has secured three additional scholarship spots from the Friends of the Library.  The program runs 
eighteen months but can be reduced if the student has transfer credits from previous high schools/GED/HiSET. 
An additional benefit is the ability set individual career paths. Our goal is to add more community partners to 
help sponsor additional scholarships. 
 
Career Online High School Graduation –The Library is happy to announce that we have our first Erie graduate 
from the Career Online High School. We are planning to collaborate with other libraries in the surrounding 
states to provide a graduation ceremony in the HIRT Auditorium this fall. More information to follow. 

Keystone Grant Elevator Work – Work on the Blasco Library elevators is still in process. Both elevators will be 
refurbished after 25+ years of service and will essentially be ‘brand new’. The public elevator is complete and 
awaiting inspection. While the public elevator is inaccessible, staff are escorting patrons to the staff elevator 
when needed. This project is supported in part through a grant from the Office of Commonwealth Libraries, 
Pennsylvania Department of Education, with funds provided from the Keystone Recreation, Park, and 
Conservation Fund. 

Programming Initiatives for Branches- in preparation for the Bayfront project beginning in 2024, the Library 
plans to send two of its Children’s Librarians to work the majority of their week at the Branches.  The purpose 
of this transition is to gather statistics, build programming based off those statistics and use what we learn on 
a much larger level both during the Bayfront construction and after. 
 

Blue Whale Project- The whale tale arrived at Blasco on Friday, August 11. Programming kickoff for the project 
will be October 30 at The Iroquois Branch. The Erie County Public Library was chosen from over 90 applicants 

to receive the “Blue Whales” opportunity. This project includes a $1000 honorarium to help cover costs of 

programming, a life size (25’x10’) blue whale tail floor mat, a pop up banner, virtual field trip videos, activity 

books to promote understanding for local ecosystems and more.  

  

 

Capacity- 

 

Armed Guard at Blasco- Beginning September 1, the Blasco Library will have an armed guard onsite 
throughout all operation hours. The County is contracting Valentis, Inc. for these services. The armed guard 
will patrol the Library, the Maritime Museum, the Dept. of Planning and Veteran Affairs. 
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PennDot Central Bayfront Parkway Multimodal Project- Beginning in 2024, PennDot is scheduled to begin the 
$104 million dollar safety improvement and congestion reduction project on the Bayfront Parkway.  This 
project will greatly affect access and parking to the Blasco Library. This project extends from Sassafras to 
Holland Street. The library is beginning to plan how to continue to provide services to Blasco patrons during 
construction. Utilizing the branch libraries for additional programming services will be a large part of this plan. 
 

c. Review of Financial Report- Deana 
See attached 

 

d. Statistical and Other Reports- Sheryl 
 

 

July 2023 Statistics 

Numbers Snapshot 

 568 new cards issued (↑1.8%)*, including 52 e-cards (↑10.6%) 

 4,288 WiFi logins (↓15%), 3,437 public PC logins across locations (↑3%) 

 37,181 patron visits (↑11%), 21,590 at Blasco (↑14%) and 15,591 at branches (↑8%) 

Circulation 

 

  2015 2016 2017 2018 2019 2020 2021 2022 2023 

Blasco 46,639 51440 50219 49,660 48,218 24,347 38,118 37,324 40,167 

Edinboro 8,587 10,196 11690 10,442 10,981 6,594 10,060 10,090 10,183 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

July Circulation Comparison

2015 2016 2017 2018 2019 2020 2021 2022 2023



4 

Iroquois 11,246 11,164 12530 11,216 11,659 7,981 9,991 9,646 10,751 

Lincoln 14,239 12,982 17268 11,327 15,887 10,373 15,155 17,969 16,879 

Millcreek 21,704 21,590 22475 22,268 21,797 12,360 16,550 17,295 17,241 

Bookmobile 1,619 1,754 2014 1,976 1,713 1,477 1,738 1,452 1,581 

Digital  6,765 6,721 8010 9,562 11,481 14,952 14,340 15,396 17,017 

          

TOTAL  110,799 115,847 124,206 116,451 121,736 78,084 105,952 109,172 113,819 
 

 

     

e. Report of District Consultant 
 

District Services Report as of 8/15/2023 

Submitted by Jessica Church, District Consultant 

 

District Advisory Council Meeting & Nonprofit Presentation 

The next District Advisory Council (DAC) meeting is tentatively scheduled for Tuesday, October 17 at 1 p.m. 

at McCord Memorial Library in North East. (Currently finalizing with their library director) After reviewing the 

schedule for the Pennsylvania Library Association’s annual conference which will be held in the first week of 

October, there were quite a few related topics, like sales tax, , small games of chance, right-to-know, policies, 

etc. I’ll review my content with what’s presented at those meetings by other library and topic professionals in 

the state. 

 

We’ll hold the DAC business meeting, then move into a presentation about running a nonprofit business and 

things to file, check, and keep in mind (beyond library standards). 

 

State Budget 

The District usually gets funds around August for the fiscal year. With the delay in the budget comes a delay in 

distribution (though there is not yet an anticipated delay for libraries and systems that receive checks at the 

beginning of the calendar year—it should be cleared up by then, hopefully). We’re moving some projects, like 

the large print refresh, to later this year, once we find out where Districts stand with receiving funds. 

 

 

4. Board and Committee Reports 

a. Report of County Council Liaison 

b. Report of Friends of the Library 

c. Report of Erie Regional Library Foundation 

 

5. Unfinished Business- 

a. Discussion to move September meeting to another time and/or date. 

b. Board appointment update 
All recommendations have been submitted to Administration for consideration. 

c. Display policy update-  
https://www.welcomingamerica.org 

 

 

https://www.welcomingamerica.org/
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6. New Business 

a. 2024 Budget overview. 

b. Bylaw review to present at October meeting. 

7. Adjournment 
 

8. Appendix 

a. Announcements 

b. Public Comments 

c. News Articles 
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