W Library Advisory Board Meeting
Thursday, August 17, 2023

ERIE COUNTY

ELBJEHQ(% In-person @ Millcreek Branch Library

g i e No zoom available
District 1- vacant District 4- vacant District 7- Aoh (President)
District 2- vacant District 5- vacant At-Large- Murphy (Vice- President)
District 3- Tempestini District 6- vacant At-Large- Groves (Secretary)
AGENDA

1. Call to Order

2. Approval of Minutes — July 20, 2023
3. Library Reports

Staff Reports- None

o o

Report of the Director

o

Review of Financial Report- Deana

d. Statistical and Other Reports- Sheryl

e. Report of District Consultant
4. Board and Committee Reports

a. Report of County Council Liaison

b. Report of Friends of the Library

c.  Report of Erie Regional Library Foundation
5.  Unfinished Business-

a. Discussion to move September meeting to another time and/or date.

b. Board appointment update

c. Display policy update-
6. New Business

a. 2024 Budget overview.

b. Bylaw review to present at October meeting.
7. Adjournment

Appendix
a. Announcements

b. Public Comments



c.  News Articles
1. Callto Order
2. Approval of Minutes —July 20, 2023

3. Library Reports
a. Staff Reports- None

b. Report of the Director
Connections-
Career Online High School — Do to the overwhelming amount of interest from Erie community members, the
library has secured three additional scholarship spots from the Friends of the Library. The program runs
eighteen months but can be reduced if the student has transfer credits from previous high schools/GED/HiISET.
An additional benefit is the ability set individual career paths. Our goal is to add more community partners to
help sponsor additional scholarships.

Career Online High School Graduation —The Library is happy to announce that we have our first Erie graduate
from the Career Online High School. We are planning to collaborate with other libraries in the surrounding
states to provide a graduation ceremony in the HIRT Auditorium this fall. More information to follow.

Keystone Grant Elevator Work — Work on the Blasco Library elevators is still in process. Both elevators will be
refurbished after 25+ years of service and will essentially be ‘brand new’. The public elevator is complete and
awaiting inspection. While the public elevator is inaccessible, staff are escorting patrons to the staff elevator
when needed. This project is supported in part through a grant from the Office of Commonwealth Libraries,
Pennsylvania Department of Education, with funds provided from the Keystone Recreation, Park, and
Conservation Fund.

Programming Initiatives for Branches- in preparation for the Bayfront project beginning in 2024, the Library
plans to send two of its Children’s Librarians to work the majority of their week at the Branches. The purpose
of this transition is to gather statistics, build programming based off those statistics and use what we learn on
a much larger level both during the Bayfront construction and after.

Blue Whale Project- The whale tale arrived at Blasco on Friday, August 11. Programming kickoff for the project
will be October 30 at The Iroquois Branch. The Erie County Public Library was chosen from over 90 applicants
to receive the “Blue Whales” opportunity. This project includes a $1000 honorarium to help cover costs of
programming, a life size (25°x10’) blue whale tail floor mat, a pop up banner, virtual field trip videos, activity
books to promote understanding for local ecosystems and more.

Capacity-

Armed Guard at Blasco- Beginning September 1, the Blasco Library will have an armed guard onsite
throughout all operation hours. The County is contracting Valentis, Inc. for these services. The armed guard
will patrol the Library, the Maritime Museum, the Dept. of Planning and Veteran Affairs.




PennDot Central Bayfront Parkway Multimodal Project- Beginning in 2024, PennDot is scheduled to begin the
$104 million dollar safety improvement and congestion reduction project on the Bayfront Parkway. This
project will greatly affect access and parking to the Blasco Library. This project extends from Sassafras to
Holland Street. The library is beginning to plan how to continue to provide services to Blasco patrons during
construction. Utilizing the branch libraries for additional programming services will be a large part of this plan.

c. Review of Financial Report- Deana
See attached

d. Statistical and Other Reports- Sheryl

Il coX5 PUBLIC LIBRARY

July 2023 Statistics

Numbers Snapshot

e 568 new cards issued (141.8%)*, including 52 e-cards (110.6%)

e 4,288 WiFi logins ({,15%), 3,437 public PC logins across locations (~3%)

e 37,181 patron visits (1N11%), 21,590 at Blasco (1 14%) and 15,591 at branches (1~8%)
Circulation

July Circulation Comparison
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m 2015 m2016 m2017 2018 m2019 m2020 m2021 m2022 m2023
2015 2016 2017 2018 2019 2020 2021 2022
Blasco 46,639 51440 50219 49,660 48,218 24,347 38,118 37,324
Edinboro 8,587 10,196 11690 10,442 10,981 6,594 10,060 10,090

2023
40,167
10,183

3



Iroquois 11,246 11,164 12530 11,216 11,659 7,981 9,991 9,646 10,751

Lincoln 14,239 12,982 17268 11,327 15,887 10,373 15,155 17,969 16,879
Millcreek 21,704 21,590 22475 22,268 21,797 12,360 16,550 17,295 17,241
Bookmobile 1,619 1,754 2014 1,976 1,713 1,477 1,738 1,452 1,581
Digital 6,765 6,721 8010 9,562 11,481 14,952 14,340 15,396 17,017
TOTAL 110,799 115,847 124,206 116,451 121,736 78,084 105,952 109,172 113,819

e. Report of District Consultant

District Services Report as of 8/15/2023
Submitted by Jessica Church, District Consultant

District Advisory Council Meeting & Nonprofit Presentation

The next District Advisory Council (DAC) meeting is tentatively scheduled for Tuesday, October 17 at 1 p.m.
at McCord Memorial Library in North East. (Currently finalizing with their library director) After reviewing the
schedule for the Pennsylvania Library Association’s annual conference which will be held in the first week of
October, there were quite a few related topics, like sales tax, , small games of chance, right-to-know, policies,
etc. I’ll review my content with what’s presented at those meetings by other library and topic professionals in
the state.

We’ll hold the DAC business meeting, then move into a presentation about running a nonprofit business and
things to file, check, and keep in mind (beyond library standards).

State Budget
The District usually gets funds around August for the fiscal year. With the delay in the budget comes a delay in

distribution (though there is not yet an anticipated delay for libraries and systems that receive checks at the
beginning of the calendar year—it should be cleared up by then, hopefully). We’re moving some projects, like
the large print refresh, to later this year, once we find out where Districts stand with receiving funds.

4. Board and Committee Reports
a. Report of County Council Liaison
b. Report of Friends of the Library
c. Report of Erie Regional Library Foundation

5. Unfinished Business-

a. Discussion to move September meeting to another time and/or date.

b. Board appointment update

All recommendations have been submitted to Administration for consideration.
c. Display policy update-

https://www.welcomingamerica.org



https://www.welcomingamerica.org/

6. New Business

a. 2024 Budget overview.

b. Bylaw review to present at October meeting.

7. Adjournment

8. Appendix
a. Announcements
b. Public Comments
c. News Articles

2S | THURSDAY, AUGUST 10, 2023 | ERIE TIMES-NEWS

BEST BETS

Entertainment and more around Erie not to miss Aug. 10-17

Erie Times-News
USA TODAY Network

Explore Erie Bluffs at sunset this Thursday, 7:30 to
9 p.m., while viewing bats in the night sky. Enjoy an
evening campfire learning about the bats of Pennsyl-
vania and hike Erie Bluffs while as attendees search for
bats in flight.

Appearing at Kellar's: Friday and Saturday, 7:30
p-m., Kellar's: A Modern Magic & Comedy Club, 1402
State St. James "LJ" Walker of "Dy-no-mite!" fame.
Tickets are $30. 814-461-0911, kellarsmagic.com.

Erie Society for Genealogical Research Family
History Fair at the Watson Curlze Mansion. Free. 356
W. Sixth St., Friday, 9 a.m. to noon. Speak with Erie
Society for Genealogical Research experts, 11 township
historical societies, visit the resource centers at Hagen
History Center, Erie County Public|Library] Erie Coun-
ty, Pennsylvania Courthouse, historical societies in
Crawford and Warren counties in PA; Chautauqua,
County in NY; and Ashtabula, in Ohio. Lineage Societ-
ies from Daughters of the American Revolution and

many more genealogy resources along with local au-
thors of genealogy and area history will be available.

Ghost Stories Around the Campfire, Saturday,
8:30 to 10 p.m., 34 Main St. West, Girard. Bring a lawn
chair or blanket to sit by a campfire while enjoying
spooky legends and ghost tales from Girard and the
surrounding area. Storytelling begins at 8:30 p.m. in
Girard’s Wells Park near the Civil War monument. Cost
is 85 for adults, $4 for seniors, and $3 for children 6-12.
Not recommended for children under 6. Reservations
required by calling or texting 814-490-5078 to reserve
aspot.

In All Seriousness, Erie’s popular dinner theater or-
ganization, will be presenting Maui Mayhem at the
Erie Art Museum, 20 E. Fifth St., on Saturday. It's Luau
Night at the Medvale Country Club, and the sixth (and
possibly final) event of the club’s year-long “Survivor
Medvale” contest. There are just four contestants left
and they will battle for the right to survive crazy
events, Hawaiian style. Guests help "Lei" down the

See BEST BETS, Page 7S

Axe Women of Maine will perform at North East
Heritage Days this Saturday and Sunday. PROVIDED BY
ENJOY NORTH EAST
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Board calls out lack of dialogue
after relocation of Pride display

A.J. Rao
Erie Times-News
USA TODAY NETWORK

When a Pride Month book display at
Blasco Memorial Library featuring
LGBTQ+ children's books was relocated
in June, the all-volunteer Library Advi-
sory Board attempted to find out why.

It wasn't easy.

Interim Board President Quyen Aoh
said the board reached out to Erie Coun-
ty Public Library Executive Director Ka-
ren Pierce several times by email and

phone. They'd hoped to
convene a special board
meeting to address the
relocation, which had
sparked fast backlash
from LGBTQ+ groups as
well as some state and lo-
cal elected officials.

But Aoh said the board only received
notification from the [ibrary that special
board meetings could only be called by
Pierce’s “direct superior,” a claim that
Aoh refuted.

“The (advisory board) bylaws specif-

0

Pierce

ically state that we can call additional
meetings if three or more of us request
it, which is what we did,” Aoh said at the
board’s .July meeting on Thursday.

Board member Adam Groves said the
bylaws also allow board presidents to
call a special meeting at their discretion,
and that the board president at the time,
William Conway, attempted to do so to
no avail.

“I think what was disheartening for
many of us is that we tried to have

See PRIDE, Page 2A

Members of the public enter Blasco
Memorial Library on June 26 to
participate in a staged “Bring Pride
Back” read-in inside the children’s
library:

A.). RAO/ERIE TIMES-NEWS
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Pride
Comtinued from Page 1A

dinloguwe and that dinlogue was shut
down,” Aah said.

Assistant EGED Director Shesyl
Thomas, who spokie on behalf of the
By Touesday, said [ESSE starr nad
been unable 10 meet with the board forn
special meeting because of Time con-
straints.

Board mem bers reaponded by noting
they are apecifically appoented — seven
by Erde County Counctl and two by the
county exoostive — to peovide saidance
and accoumtability to tﬁeﬁ direc-
tog, especially when o polioy o1
decision affects so many in the commu-
nity.

“1 was disappointed that we weren't
asked 10 be mote involved, and that s
an advisory board we weren't asked for
advice,” sadd bosrd member Kora Mur-
phy.

Rennie calls out ‘muzzling’ of
county employces

Malogoe overnl! has been sparse on
the matter,

More than a month after the reloon-
ton ocourred, the anly pablic comment
from the county has beem a June 20
stotement from Bxde County Public In-
formation Officer Chris Carroll.

In the statement, Carroll said Plerce's
deasion to relocate the “Read With
Pride” display came after o “sagnificant
numbes of pmplf" expressed concerrs
about its | at the e of
Rasco’s chisdeen's [Esard

Carroll said it wos the policy of the
frie County Executive Brenton Dawvis
oclmanistration that “we respect every-
one who is celebrating but are also sen-
sitive to those who don't wish to cele-
hrate.”

Shortly after LESEE staff were direct -
od to move the display an June ¥, o si
attributed to “Erie Coumty Public
LS5 Chiddren's Libranians” was seen at
the children's ESiasd 1t stated the exec-
utive director tokd them to take down or
move the display 10 & loss visible oo
tion because of a complaint.

The Erte Tunes-News attempted to
talls to lFbraians in person but all inqui-
ries were teferved 1o the Davis adminl-
stration. The Times-News also repeat-
edly tried to contact Plesce between
June 20-21, enlling her phooe, leaving n
handwritten note with her staf and
seocding her an cmail

Caroll told the Times-News that
media mguites to county employoes
mast be made to his office.

County employees, in tum, informed
{he Times-News that they cannot speak
to reparters and must direct all inguiries

1o the Davis administention. Carrall de-
clined to comment on what kind of per-
sopmel action, if any, & taken il employ-
ces do not abide by the policy.

Mary Renmie, who announced her
ressgnation from Erie County Coumal
Monday, addressed the lack of comma-
mication from county employees dunng
her final councll meeting July 71 Hennie
o former mecutive dicector

“As a formey county employee, | think
's atvocious the muzzling of the count
employees across the system,
and elsewhiore,” b snid. “Prople need
to feel free to express opinions about
things.”

She added. “They shouldn’t have to
feel afinld to lose thedr jobs sbmply be-
couse they speak to someone, sspecial-
Iy myself. I'm horribly offended that 1
haove different people who work in the
county who tel] me they're not allowed
10 sponk 10 me. What year are we living
m?”

A cduri
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was condemped not just by organios

tiona like the Greater Exde Alllonce For
Equality and the NW Pride Alllance
the latter called the decsion an “out-
right attempt 10 censor queer content”
~ bt the: Advisory Board 1tself

The board contirmed Tharsday that
three of its members remigned e
sporac: Boomle Bartheimes, as weldl as
Conway, the president, and Vice Presi
dent Martha Kmuth. The nine-member
board now has five sncancies,

Thomas said it was not the library’s
intent to marginalize snyone and that
Pride Month di s were setupin oth-
er parts of the She also sald the
dzpuywm ulmy moved to BocomMo-
date T pro-
gram” disploy and that no books were
removed from circulation,

Aoh, citing the American BEGEG As-
sociation, sakd even the relocation of
bocius can be & form of censors hip,

She called the decision » “form of a
micyo-aggression” -anilvd a mmglm)

Ubzacy ¥ Board presid
vice president resign

The decisian 1o refocate the display

jzed ¢ ity ard can d the
i) 10 be aveanre of the unintentiona)
impact of its display policy.

Litirary could not confirm number
of public complaints

Thomas swid she could pot quantify
how many people complained about 3|
Pride Month display, and ssd the
ik doesnt recond phone call or in-
person complaints, only written ones

The hoard requested that Thomas
provide the mumber of written com-
ploimts abowut the display. The board also
reqpueated that Thomas tind out of any
previous  displays, ones
dualing with diversity, had bemn relo-
ated or removed in the -

Anh encouraged officials and
staff to seek advice from the board.

Is extremely Impottant to
help braild trust between the board and
the exrcutive director and [EEZF stoff”
shye soid. T will say personally that this
incident has eroded some of my trast in
the executive director. It could have very
rasily been remedied by simpie com-
munication.”

AL Rao can be reacked at arac®gern
nettcom, Follow ke ow Twitter GETN
Foe,



