W/ Library Advisory Board Meeting

ERIE COUNTY

Monday, May 18, 2026
fllél?klllg 12:30pm at Iroquois Branch Library

ignite - excite * inspire

MINUTES

Members Present: Adam Groves, Mary Fischer, Quyen Aoh, Sarah Bennett, Mari Howells, Lauren Shoemaker
Members Absent: Kim- unable to log in via zoom, Jen Kubiak

Others Present: Deana Cooper, Alyssa Johnson, Anitra Gates, Karen Miller, Jessica Church, Jessica Spitulski

1. Call to Order
Meeting called to order by President at 12:30p

2. Approval of Minutes- April 20, 2026

Sarah motioned to approve minutes, Quyen second. Motion passed 6-0

3. Public Comment (Limit to 15 Minutes)

No public comments

4. Library Reports

e Report of the Director- Jessica Spitulski
o Upcoming Library Closures
o Memorial Day closure Sunday and Monday; there will be another closure in July
o Children’s Renovation Update: contractor was awarded and will begin soon. There have been some
complaints about increased noise levels due to temporary children's space; they have suggested
alternative quiet spaces including the Iroquois branch.
o Staffing Updates- delivery driver retired and there are internal staff that are interested in filling the role.
o Parking Concerns- ongoing concerns from patrons about parking. Library is working with the Port
Authority to identify and provide overflow parking.

e Staff Reports — Alyssa Johnson

o HistErie: Active programming series promoting heritage room resources and genealogy and local
history research ; board encouraged to help promote participation

o Summer Library Program: Theme of Founding Stories: America 250; numerous activities including
reading club, programs, and digital resource use; new phased engagement strategy (July and August
challenges added) to keep engagement throughout the summer; new incentives include free book for all
ages after completing challenges as opposed to before
Q. Aoh raised suggestion to include more New Americans/refugees history and identity building into
future activities

e Review of Financial Report- Deanna
Reports provided



o April financials reviewed.

e Statistical and other Reports- Deanna
Report provided in the agenda
o Decline in usage is attributed to multiple closures and parking challenges at Blasco but digital use continues
to increase.
o CLEER- will be providing quarterly reports, statistics provided in the agenda

e Review of the District Consultant- Jessica Church
Expanded digital resources via Libby
New delivery vehicle acquired. Deliver schedule under review for June to focus more on safety and
operational improvement.

5. Board and Committee Reports

e Report of County Council Liaison-
No report.

e Report of Friends of the Library- Karen Miller
Upcoming spring sale and Great American Book Sale

c. Report of ERLF-
No report

6. Unfinished Business-
None

7. New Business

None

8. Adjournment
Sarah motioned to adjourn, Mari Howells second- Meeting adjourned at 1:05 pm

9. Appendix

a. Announcements — see agenda
e Next Meeting: June 15, 2026, at 12:30 PM, vis zoom



