W/ Library Advisory Board Meeting

ERIE COUNTY

Monday, July 20, 2026 12:30 pm
fllégkkg Via zoom

ignite - excite * inspire
District 1-Fischer (President) District 4- Howells (Vice-President) District 7- Aoh (Secretary)
District 2- Shoemaker District 5- Bennett At-Large- vacant
District 3- Kubiak District 6- Grove At-Large- Groves
AGENDA

1. Call to Order
2. Approval of Minutes — June 15, 2026
3. Public Comment- (limit to 15 minutes)
4. Library Reports

a. Report of the Director- Anitra Gates

b. Staff Reports- AlyssaJohnson

c. Review of Financial Report-

d. Statistical and Other Reports-

e. Report of District Consultant-Jessica Church

f.  Report of County Council Liaison- Terry Scutella
g. Report of Friends of the Library- Karen Miller
h. Report of Erie Regional Library Foundation-

5. Unfinished Business-
a. None

6. New Business-

a. Collection Development policy review
b. August workshop- library will send out dates.
c. September In-person meeting- Millcreek branch rotation

7. Adjournment
Appendix
a. Announcements

b. News Articles


https://us06web.zoom.us/j/85948600690?pwd=1326mAtyXfrLnHjBtxLZLrU1aWLITc.1
https://us06web.zoom.us/j/85948600690?pwd=1326mAtyXfrLnHjBtxLZLrU1aWLITc.1

. Call to Order
. Approval of Minutes — June 15, 2026

. Public Comment- (limit to 15 minutes)

Library Reports

a. Report of the Director- Anitra Gates
Upcoming Library Closures- Labor Day weekend (Sunday, 9/6/26 and Monday 9/7/26)
Blasco 30" Anniversary — Planning underway
Children’s Renovation Update
- Work began 6/17. Both inside and outside construction underway. Furniture order placed.
Tentative opening in October due to material lead time.
Staffing Updates-
- Interview process complete for 5 open clerical positions throughout all ECPL. Job offers will go
out this week.
- Requested reclassification of one technical services department clerical position to Library
Assistant. Council will have 2" read at the Tuesday, July 21 meeting.
Transition to new security contractor — The County awarded the new armed security contract to Arrow
Security. They began services on July 1. Transition is going smoothly.
Strategic Plan — Process continues. Library will be reaching out soon with invitations to a draft review
workshop with the advisory board.

b. Staff Reports- Alyssa Johnson
Summer Library Program Update

c. Review of Financial Report- Deana Cooper
2026 June Financials

d. Statistical and Other Reports- Deana Cooper

Numbers Snapshot

O O 0O 0 0O O

571 new cards issued

7627 WiFi logins, 7811 PC users

33,305 Patron visits 14% from June 2025

165 programs, 3236 attendees.

Interlibrary Loan- Jan through June total items processed 36,710 (loaned 22,214, borrowed 14,496)
Desk questions



Month Type Directions | Collection | Electronic | Program | Research Total
In
June person 907 1434 655 675 449 4120
June Online 3 0 0 1 0 4
June phone 341 371 206 230 325 1473
1251 1805 861 906 774 5597
June Circulation Comparison
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* 9/2/25 Bayfront Road closure.
* Jan 2026- reduced public parking at Blasco
* June 2026- Blasco closed 1 day for power outage.
June Circulation Statistics
2022 2023 2024 2025 2026
Blasco 36,239 34,990 33,503 27,812 22,865
Edinboro 9,507 8,326 8,343 8,141 7,717
Iroquois 9,317 8,683 7,590 7,300 7,677
Lincoln 16,994 13,806 12,071 11,632 12,204
Millcreek 15,992 14,444 13,413 12,734 13,061
Bookmobile 1,391 1,182 1,534 828 1,186
Digital 14,316 15,858 16,531 18,931 19,495
TOTAL 103,756 97,289 92,985 87,378 84,205




e. Report of District Consultant-Jessica Church
District Services Report as of July 16, 2026
Updates for ECPL LAB Report
Submitted by Jessica Church, District Consultant

State Budget

Pennsylvania passed and signed its 2026-2027 budget.

Public Library Subsidy remains at $75.47 million.

Funding that is directly distributed to local libraries, county libraries, federated systems, and districts.

Library Services for the visually impaired and disabled (LAMP) remains at $3.00 million.
Funding distributed to Free Library of Philadelphia and Carnegie Library of Pittsburgh for accessible media like
https://mylamp.org/

Library Access remains at $3.07 million.
Funding that supports library services like Access PA

The State Library line was reduced by $10,000. It went from $2.749 million to $2.739 million.

Funding that supports the State library

This should (hopefully) mean that the Office of Commonwealth Libraries can distribute District Aid with
minimal delays and that State Aid to local libraries and County Coordination Aid should arrive on time in the
early part of 2027.

The District will move forward with spending its budget as planned for the fiscal year.

Libby Extras
A couple of months ago, we shared some new resources available on Libby. This month, it was announced that
Classica has been discontinued but that much of the content is intended to move to Qello.

Delivery Updates: Van Wrap

Our newest vehicle to the fleet has a new wrap that emphasizes the cooperative efforts of interlibrary loan in
Erie & Crawford Counties. We intend on updating our secondary vehicle with a similar cross-county concept in
the near future. If you see our vehicles out and about, wave hi to our dedicated drivers!

f. Report of County Council Liaison- Terry Scutella
g. Report of Friends of the Library- Karen Miller
h. Report of Erie Regional Library Foundation-

5. Unfinished Business-

a. None



6. New Business-
a. Collection Development policy review
b. August workshop- library will send out dates.
c. September In-person meeting- Millcreek branch rotation

7. Adjournment

8. Appendix

a. Announcements
Next board meeting will be held Monday, August 17 at 12:30pm via zoom.

b. News Articles

Where to find free events for your family in July

July 1, 2026 | Erie Times-News (PA)

Author/Byline: Nicholas Sorensen; Erie Times-News | Page: A4 | Section: News
728 Words | Readability: Lexile: 1200, grade level(s): 10 11-12

Read News Document

You don't have to empty your wallet to find family fun around the Erie area in July.

Free kid-friendly activities in Erie County range from visiting the beaches at Presque Isle to multiple festivals
to library activities and municipal park visits.

Spend the day at
a park playground

The Erie area has plenty of parks, many of which have playgrounds for kids, all for free of course. Here are the
following parks that include a playground around the Erie area:

Frontier Park at 1501 W. Sixth St.

Glenwood Park on West 38th St. and Glenwood Park Avenue.

Liberty Park at 828 Bayfront Parkway.

Asbury Park at 4106 Asbury Road.

Scott Park on Scott Park Road off of West Sixth Street.

Waterworks Playground at Presque Isle State Park off of Coast Guard Road.
Lighthouse Park at 2 Lighthouse St.

Whitford Park at 5400 Iroquois Avenue.


https://app-na.readspeaker.com/cgi-bin/rsent?customerid=10859&voice=James&lang=en_us&readclass=read

Zuck Park at 2616 W. Grandview Blvd.
Lakewood Park at 3857 W. 10th St.
Shades Beach Park at 7000 E. Lake Road.
Take a day trip to

Presque Isle State Park

Speaking of parks, one of the highlighted gems in Erie is Presque Isle State Park. At Presque Isle there's an
activity for anyone, including the following:

Beaches,

biking and walking trails,

picnic areas,

wildlife sight seeing,

pontoon boat rides,

weekly workshops, and

Discover Presque Isle on July 20-26.

Explore the Tom Ridge Environmental Center

While at Presque Isle, visitors can stop by the Tom Ridge Environmental Center at 301 Peninsula Drive.

The Tom Ridge Environmental Center is open daily from April 1 to Oct. 31 from 8 a.m. to 4 p.m. then from
Tuesday-Saturday from Nov. 1 to March 31 from 8 a.m. to 4 p.m.

The Tom Ridge Environmental Center includes a 75-foot observation deck, 7,000 square feet of exhibits and
more.

Catch an outdoor concert

When it comes to Erie, there are a variety of free outdoor music options.

During the month of July, Erie County residents and visitors can find free concerts around Presque Isle, Asbury
Woods, Whitford Park in Harborcreek, WQLN at 8425 Peach St., and 8 Great Tuesdays at the Rebich
Investments Amphitheater at 828 W. Bayfront Parkway.

Find even more in our guide to live outdoor music this summer.

Festivals in July around Erie

Festivals celebrating heritage, community, and more are scheduled to take place throughout July.



Here is the list of festivals taking place around Erie County. The full details can be found on our festival
rundown.

Panegyri: July 10 and 11 at the Assumption Greek Orthodox Church at 4376 W. Lake Road.

French Creek Festival: July 10 from 5 p.m. to 10 p.m.; and July 11 from 11 a.m. to dusk at Union City School
Grounds.

Erie County Viking Festival: July 10-12 at 16925 Parker Road.

North East Firemen's Cherry Festival: July 15-18 at Heard Park in North East.
Waterford Heritage Days: July 17-19 at Gazebo Park in Waterford.
AmeriMasala: July 18 in Perry Square.

Discover Presque Isle: July 20-26 at Presque Isle State Park.

Gathering at Chaffee's: July 24 and 25 at 8296 Mill St., in Girard.

Dan Rice Days: July 30-Aug. 1 in Girard.

Family time events at the

Erie County Public Library

At Blasco Memorial Library at 160 E. Front St., families can find kid-friendly activities from watching boats
and marine activities out the windows to family story time to STEM-tastic Builders.

Family story time is held in the community classroom at 10 a.m. every Tuesday, Wednesday and Thursday.
A puppet workshop will be held on July 7 at 2 p.m. in the community classroom.

On July 18 at 10 a.m., the library is hosting "Spin an American Tale," a family program including stories, songs
and American folk tales.

As part of the celebration of America's 250th anniversary, a "Founding Stories Family Book Club" event with
the "Magic Tree House: Revolutionary War on Wednesday" book as the focus will be held July 21. The
program starts at 6 p.m. and is for children ages 5-12.

The library will end the month with a STEM-tastic Builders Bash on July 31 at 2 p.m. in the community
classroom.

For children ages 4 to 8, participants will "race to stack sky-high towers, twist and turn their own mini roller
coasters, and design bridges strong enough for big tests," according to the event listing.

Contact Nicholas Sorensen at Nsorensen@usatodayco.com.
Caption:



Families check out sand sculptures near Beach 11 during Discover Presque Isle at Presque Isle State Park near
Erie on July 26, 2025. The Presque Isle Partnership has led Discover Presque Isle for 31 years and uses funds
raised to help improve and expand accessibility for all visitors, educate visitors about park history and foster a
culture of conservation.
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